
CAW Pride Activist
Program
In August, 2010, the CAW held our first Pride
Activist Program. All in all, we had a wonderful
week. Activists from across the country, and from
nearly every sector our union represents, attended.

Amongst us there were: Workplace Chairpersons,
Women’s Advocates, Human Rights Committee
Chairs, Benefits Reps, LBGT Caucus co-Chairs,
National Reps, Community Based Organizers, Shop Stewards, Pride Committee
Chairs, Workplace Trainers, Health & Safety Committee Members, Guides,
Bargaining Committee Members, Council Delegates, Trustees, Sargeant-of-
Arms, and general activists – a pretty powerful and well-rounded group!

We set ourselves an ambitious agenda for the week:
o To analyze the current socio-political climate on LGBT issues (a

weather report).
o To undertake a needs assessment for our union and members on

LGBT issues.
o To develop our vision for equality.
o To evaluate our current strategies and events.
o To make strategic plans for going forward and moving the agenda

(and our union) further on LGBT issues.
o To develop our activist skills (critical thinking, new media, public

speaking, information gathering, campaigning, strategic planning)
o To make strong, long-lasting connections between LGBT activists.

The background for our conversations included:
o Results from our on-line survey of CAW LGBT members and allies
o CAW Workers in Transition document
o Egale report on intersectionality of race and sexual orientation

The pages that follow include records of some of our discussions – they don’t
capture the full flavour of our week, but they do give some hints about the
meaningful conversations we began.

Our first Pride Activist Program deserves to be celebrated. Ten years ago we
held our first National Pride Conference, and ten years from now we’ll be even
further along on LGBT issues, as we work together to carry this work forward.

To those of you who were at our first Pride Activist Program – thanks for being
such a solid, open group. To those CAW LGBT activists who weren’t there,



please join us next time. And to our allies – we can’t do this without the
tremendous support you offer – thank you.

In pride & solidarity,

Sue Carter
CAW National Representative
Pride – Human Rights Department



Superproud
Moments

Being at pride with allies and volunteers
Negotiating same-sex benefits and
pensions 1992
Pride Conference 2010
Queering Port Elgin at our 2007 Pride
Conference
Attending first Pride parade
Pride in our Union Conference
My leadership calling on me when they needed guidance on LGBT issues
Helping a friend come out
Leadership supporting request for organizing an equity event
World Women’s March - being out and included
First time attending London’s Pride Parade
Making a difference in the workplace as a gay man
Attending Out Games in Montreal for the union
Winning an election as first openly gay man on union executive
Being on the Equity Panel during 4-week PEL
Being interviewed and televised as CAW LGBT union activist
Starting Local 1285 Pride Standing Committee
Starting Pride TCA Quebec
Being elected Pride Chair
Being appointed to CAW staff
Coming out at work

In every community something works.
What we focus on becomes our reality.

What we pay attention to, grows.
Reality is created in the moment – there is more than one reality.

The act of asking questions influences us in some way.
People have more confidence and comfort to journey when they carry

forward parts of the past.
If we carry forward parts of the past, they should be what is best.

It is important to value differences.
The language we use creates our reality.



Weather Report
What is the current climate on LGBT issues? Is it “variably cloudy”, “sunny with
chance of light rain”, “hailstorm”, or is there a “severe thunderstorm warning in
effect”?

What are the storm clouds?
(i.e. impending issues, problems, people, trends)

What are the raindrops? (general drizzle, downpours –e.g.
harassment, the word ‘gay’, heterosexism)

What’s the sunshine? (what do we have going for us, what have we
achieved)

What’s the rainbow? (what stands between the sun and the storm
– what are our strengths)

What’s the lightning? (where are the flashpoints, key events, crisis
moments)













Anti-Racism
‘Working in coalition is never easy. If it’s easy, you ain’t doing it right.’

Audre Lorde

Challenging questions:

What is the responsibility of the white LGBT community to take on racism?

What opportunities do LGBT union activists have to take on racism?

What concrete things could we do to create / strengthen our relationships with
our local and national union Human Rights Committees and Worker of Colour
Caucuses?

Provoking thoughts:

“Studies on the prevalence of homophobia within African-American communities
are at best inconclusive and at worst contradictory. Similarly, the opinions of
participants of this survey indicated that accurate generalizations about the levels
of homophobia within entire ethno-racial communities are impossible.”

“Being a person of colour makes me an outsider in mainstream queer
communities. I haven’t been able to find a queer community that is understanding
of my experience as a person of colour. I can feel as much alienated at a gay
club as at a straight club.”

“The idea that is fundamentally racist is that gay people are all white. This is
powerfully harmful to queer people of colour. The fact that there is racism within
the mainstream GLBT organizations is undeniable.”

“In my full identity I am conscious of all aspects of who I am. I draw strength from
all aspects of my identity.”

“At their root all oppressions are linked and have to be dealt with
comprehensively as far as possible, though I’m not sure how one would do that.”

Excerpts from: Intersectionality: an Egale Report
on Race and Sexual Orientation, 2000



Calendar of Events
o Some events take more work than others.
o Sometimes the ‘side impacts’ are even

greater / longer-lasting than the main
impact.

o Some times we can make a ‘splash’ with
very little effort.

o We can insert our message into ready-
made events.

o We can be ‘visible’ even when we’re not
invited to the party…

Challenging questions:

Why is it important for LGBT folks to participate
in this event?

What is the message if we do?

What is the message if we don’t?



CAW Structure
Questions:

What if the majority of union leadership were strong LGBT allies, what
concrete difference would it make?

What if more union leadership were queer, what concrete difference would
it make?

Who are our likely allies?

What would it take to elect LGBT folks here (pick a few points on the
diagram)?

What potential do all of
our CAW positions and
structures offer us?

Take it from Harvey
Milk….

“All over the country, they’re
reading about me, and the
story doesn’t center on me
being gay. It’s just about a
gay person who is doing his
job.”

“I have tasted freedom. I will not give up that which I have tasted. I have a lot
more to drink. For that reason, the political numbers game will be played. I know
the rules of their game now and how to play it.”

“It’s not my victory, it’s yours and yours and yours. If a gay can win, it means
there is hope that the system can work for all minorities if we fight. We’ve given
them hope.”

“People thought the pope would run the country. But after six months in office,
when Kennedy started to do things, people never questioned him again. If I do a
good job, people won’t care if I am green or have three heads.”


